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Michigan’s most legendary industrialist, Henry Ford, once said that
the only history worth anything is the history we make today.
We think he was right.

BUSINESS LEADERS FOR MICHIGAN

A VISION

From David Joos,
Chair, Business Leaders for Michigan
Our meetings, ideas and plans hum with the energy of history in
the making, and it’s a story I’m proud to shape. Our investment in
Michigan is more than financial — it's personal too. Our members
work here, live here and raise our families here. We are the
companies that you and your neighbors have worked for or have
been served by for years. Our work is shaping the future of millions
of state residents in every region and economic sector across
Michigan. And we're only getting started. As we look toward the
future, we see change on a scale never before imagined in our
state. It's going to take determination, hard work, and a collective
vision. But it must be done if Michigan is to compete in the world
of tomorrow. The future is waiting. Are you ready?

From Doug Rothwell,
President & CEO, Business Leaders for Michigan
Here at Business Leaders for Michigan, we know what it takes to
make Michigan strong again. We asked the top minds in
business, economics, and research how to turn our state around
and make Michigan competitive for jobs and economic growth —
not just in the nation but globally. We reviewed all the data,
found the common core, and began to build. And then we
developed a plan for moving our vision forward. Our Michigan
Turnaround Plan has formed the cornerstone of our work, and
continues to shape all that we do. But it’s just one element of a
broader plan for change across this great state of ours. The rest
of our plan is set forth in this year’s annual report. Read on, and
find out what’s next for Michigan.
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Business Leaders for Michigan

Usually, we only recognize our
place in history after it’s behind us.
At BLM, however, we are seizing the opportunity
to help shape Michigan’s transformation each and
every day. It vibrates through everything we do.
Business Leaders for Michigan (BLM) is an organization
dedicated to making Michigan a “Top Ten” state for job and
economic growth.
The organization is composed exclusively of the chairpersons,
chief executives or most senior executives of the state’s largest
job providers and universities. Together, our members support
over 800,000 jobs in Michigan – 17% of the state’s total workforce.
We also generate over $1 trillion in annual revenue, power
nearly 23% of the state’s economy, and serve over 130,000
students. Our members are the economic engine that helps
keep Michigan moving.
Our organization’s roots are in Detroit. First founded in the
1970s, BLM existed for decades as southeast Michigan-based
Detroit Renaissance. Given the economic challenges
experienced by the State of Michigan as a whole, however, our
expansion to a statewide organization in 2009 was natural. We
now emphasize the development and expansion of jobs, and
economic growth across the entire state.

BLM Jobs by Sector
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Manufacturing
Financial activities
Professional and business services
Education
Information
Utilities
Construction
Trade and transportation
Leisure hospitality and other services

42%
12%
2%
19%
2%
5%
0.4%
4%
14%

A VISION

Michigan has a rich business heritage, but that means little in
an economy that is plagued with unemployment and personal
income levels that are among the lowest in the nation. At BLM,
we’re working hard with our partners in government to turn
around our state. It’s time for us to start writing the story of the
New Michigan...a story built on our unique assets, competitive
advantages and global outlook. A story that embraces what’s
new, while respecting what’s old. A story that aims to win, not
just to survive.
Our aim must be high: Michigan MUST be a “top ten” state
for job and economic growth. Nothing less will do.

It’s a tall order.
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History begins with a vision
BLM’s work is concentrated on developing strategy, raising
awareness, advocating policy and championing initiatives. Our
members know what it takes to make businesses succeed and
create new jobs, and they’ve distilled that knowledge into a
comprehensive turnaround plan for the state. Our organizational
activities are geared toward achieving the goals outlined in that plan.
• BLM works to develop high-impact strategies that advance
the Michigan Turnaround Plan. These strategies are based on
facts and driven by benchmarking our peers and competitors.
• We then convene and educate the public, key stakeholders
and the media to share our findings and explain why the
strategies we are proposing will have the desired impact.
• After we raise awareness, we often advocate for
public policy changes that are needed to
implement the strategies we developed and
show support for public officials that support
these plans.
• Finally, we “walk the talk” by championing
specific initiatives that grow the
economy to demonstrate private sector
leadership and the fact that its business
that creates jobs.
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CHAMPION
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ADVOCATE &
SUPPORT

BENCHMARKING
& STRATEGY

CONVENE &
EDUCATE

A VISION

Our Vision
Our vision for the economic future of Michigan is set forth in our
flagship document, the Michigan Turnaround Plan. The Plan is built
on facts and the best thinking of our members. If implemented, it
will make Michigan a “top ten” state for job and economic growth
once again.
Where We Are
It’s no secret that Michigan’s economy has been among the worst
in the nation. Unemployment is high, our citizens are among the
poorest in the country and our state is less competitive than ever.
• Nearly 50% of US job losses since 2000 have been in Michigan.
• Michigan’s average personal income level ranks 37th out of 50
states.
• Michigan ranks last in the nation in terms of GDP growth.
• As jobs disappear, our population is shrinking, aging, and relying
on government for help.
We looked at Michigan’s economic competitiveness and found
some real challenges in the state’s overall business climate.
• Companies in Michigan pay 3-4% more than they would in other
states and as much as 20% more than states we compete with
for jobs. This is more than the profit margin of most companies.
• CEO’s and site location consultants rank Michigan the 48th worst
state in which to locate a business.
BLM members assessed these and other key data, and identified
the core issues that needed to be addressed in comprehensive,
strategic and holistic ways. It was not enough for Michigan to
tinker at the edges any longer. We needed to both turnaround the
state and start building the New Michigan – and fast.

A Vision. A Plan. A New Direction.
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Our Plan
Two generations ago, Michigan led the way in job and economic
growth. For the past generation, we’ve lagged the nation —
becoming poorer, smaller, and less competitive. The Michigan
Turnaround Plan is a comprehensive, holistic approach to make
Michigan a “top ten” state once again.
The Plan lays out the case for change, sets achievable goals,
identifies specific action steps and explains the impact of change.
The goal of the Michigan Turnaround Plan is to transform our state
by improving the way our government works, getting competitive,
leveraging our assets, accelerating growth and working cohesively.

The more competitive a state is...
the more likely it will be among
the “top ten” states for:
COMPETITIVENESS

RATED AS A
TOP PLACE

JOB GROWTH

PER CAPITA
INCOME GROWTH
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A PLAN

Our comprehensive plan for the state of Michigan is specific,
action-able and based on facts. In short, it calls for:
• Changing the way our state manages its finances
• Right-sizing and enacting structural budget reforms
• Helping Michigan compete for – and keep – the best jobs
• Making investments to create a great job environment
• Accelerating job growth through innovation and entrepreneurship
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A New Direction
The Michigan Turnaround Plan defines our work. We use it to
guide our activities and hold ourselves accountable for results.
We operate transparently to demonstrate that our commitment is
to Michigan.
For example, we have concretely defined our annual work and
legislative agendas that carry out the strategic objectives of the
Plan, and we’ve posted them online so policymakers and the
public can see where we are going and how we’re progressing.
We have also developed an action kit that encourages others in
Michigan – businesses, policymakers, grassroots organizations,
and taxpayers – to see how they can have a role in actively
building our state’s economic recovery. We all have a part to play
in bringing Michigan back.
To find out how you can become part of the Turnaround Team,
download the action kit from: www.michiganturnaround.com

1

2

3

4

5

MANAGE
STATE
FINANCES

RIGHT-SIZE
THE BUDGET

GET
COMPETITIVE

INVEST IN
THE FUTURE

ACCELERATE
JOB GROWTH
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2010 Achievements
Public Awareness
In 2010, we made great progress in advancing awareness of
and support for our Michigan Turnaround Plan that garnered
endorsements from nearly every major news publication and
support from 75 percent of the public that was aware of the Plan.
We did this by:
• Hosting 16 regional forums around the state.
• Convening a Leadership Summit on the Fiscal Crisis in May,
along with a Reform Summit in December in conjunction with
The Center for Michigan.
A NEW DIRECTION

• Running a statewide advertising campaign throughout the year.
• Ensuring candidates that support the Michigan Turnaround
Plan were elected to political office in November 2010 by fully
engaging our BLM Political Action Committee.
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Legislative Progress
By working closely with state leaders, BLM facilitated discussions
that led to the adoption of state employee retirement and health
care reforms that are projected to save Michigan taxpayers
approximately $4 billion over the next ten years.
These savings along with other less visible changes, such as
broadening business input into revenue forecasting, developing
legislation that would improve local collaboration and long-range
fiscal planning are significant pieces of our turnaround plan.
Other efforts include:
• Conducting and publicizing a quarterly Business Leaders
economic survey.
• Supporting business tax reforms that will help Michigan compete
for jobs and encourage economic growth. We are working on
regulatory report cards and fiscal notes to support long-term
change.

Strategic Initiatives
In addition to promoting and advocating one of the most ambitious
economic action plan in Michigan’s history, we also made
significant progress in advancing strategic initiatives to grow
Michigan’s economy during 2010:
• Completed an annual benchmarking study documenting
Michigan’s competiveness relative to other states.
• Formed a partnership with the University Research Corridor
(URC) to help support plans to re-position Michigan
economically. The partnership, known as Accelerate Michigan,
is the one of the largest of its kind between a state’s largest
businesses and its research universities. It includes a statewide
business plan competition and privately-financed venture
capital fund of funds.
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BLM facilitated
discussions that led to
the adoption of state
employee retirement and
health care reforms that
are projected to save
Michigan taxpayers
approximately $4 billion
over the next ten years.

The purpose behind the partnership is to help stimulate economic
growth, encourage entrepreneurial activity across the state, and
put an international spotlight on Michigan as a hub for innovation.
To support those goals, the following core activities are already
underway through Accelerate Michigan:
 Championing entrepreneurship and innovation by
sponsoring the Accelerate Michigan Innovation Competition,
one of the largest business plan competitions in the nation.
 Growing the capacity to bring ideas to the marketplace by
supporting the Renaissance Venture Capital Fund (RVCF) in
identifying opportunities to help Michigan-based innovative
companies grow. RVCF is the largest privately-financed
fund of funds in the nation.
A NEW DIRECTION

 Identifying Michigan’s best opportunities to grow clusters of
innovation based on university-industry R&D.

2010 ANNUAL REPORT 11

Road to Renaissance Initiatives
In 2010, progress was made on three legacy initiatives from the
former Detroit Renaissance’s Road to Renaissance program:
 Legislation was enacted that provided special incentives to
help accelerate the development of the Detroit Region
Aerotropolis —the largest economic development
collaboration in the state.
In the long term, it is projected to attract more than 60,000
jobs to the region and more than $10 billion of additional
annual economic activity and production with an aggressive
business attraction effort.
 Championed the work of the Detroit Creative Corridor Center,,
an initiative designed to increase the concentration of creative
economy workers and businesses in downtown Detroit.
 Continued support of the Detroit News Hub, a collaborative
media relations department for the Detroit region developed to
communicate under-reported information.

PHOTO CREDIT: Wayne County Airport Authority/Vito Palmisano
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A NEW DIRECTION

2011 Objectives
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2011 Objectives
Let the Turnaround Begin
2009 was the year we launched the Michigan Turnaround Plan.
2010 was the year we built support for it. But, 2011 is the year we
hope to see much of it implemented.
• Manage State Finances
During 2011, we will work to develop a citizen-friendly balance
sheet and fiscal scorecard to support government transparency
at all levels. In addition, we’ll advocate for multi-year budgeting
and revenue forecasts, pay-as-you-go budgeting, and fiscal
notes for all legislation and regulation.
• Right-Size and Reform the State Budget
Our advocacy efforts during 2011 will be concentrated on
making sure total public employee compensation and benefits
is benchmarked and set against appropriate national or private
sector averages to help keep government spending under control.
We’ll also support policies that encourage service sharing and
benchmark corrections spending to regional averages.
• Get Michigan Competitive
We’re strongly supporting a reduction in state business taxes
to a level that is comparable to those of other “top ten” states.
We also are advocating for reducing government regulation.
To support these changes, we’ll help develop a regulatory
report card and identify key state-level regulatory barriers
during 2011. We’ll also develop a global/US benchmarking
report to identify fundamental issues affecting Michigan’s
competitiveness.
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• Invest in Future Growth
We believe the state needs to set clear investment priorities built
on improving our higher education system, infrastructure and
core cities. We’ll help by developing investment strategies and
new approaches to urban redevelopment.
• Accelerate Job Growth

A NEW DIRECTION

We’ll continue to focus on attracting and creating jobs in
Michigan during 2011. To fuel innovation-based business
growth and uncover the best and brightest new business
concepts from local and global entrepreneurs, we will sponsor
the second Accelerate Michigan Innovation Competition.
In addition, we’ll begin efforts to increase the size of our venture
capital fund of funds and advocate for the creation of a
sustainable early stage seed fund in Michigan.
Further, BLM will highlight the work of the private sector to grow
the economy by sharing best practices and communicating
these actions to the media and the public.

Characteristics of Top Ten States

COMPETITIVE

COHESIVE

Well-run, fiscally
stable, competitive
locations with a userfriendly regulatory
climate

Collaborate well
internally and
are easy to do
business with

DISTINCTIVE

INNOVATIVE

Known for a great
quality of life with
unique assets

Smart workforces and
good education
systems that embrace
an entrepreneurial
culture
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Business Leaders for Michigan - 2011 Board of Directors
*Executive Committee Members
OFFICERS:
DAVID W. JOOS*
CHAIR OF THE BOARD
Chairman of the Board
CMS Energy Corporation
MICHAEL J. JANDERNOA*
FIRST VICE CHAIR
Board of Directors
Perrigo Company
JEFF M. FETTIG*
VICE CHAIR
Chairman & CEO
Whirlpool Corporation
JAMES B. NICHOLSON*
VICE CHAIR
President & CEO
PVS Chemicals, Inc.
SANDRA E. PIERCE*
VICE CHAIR
President & CEO
Charter One - Michigan
DOUG ROTHWELL*
President & CEO
Business Leaders for Michigan
MEMBERS:
DANIEL F. AKERSON
Chairman & CEO
General Motors Company
G. MARK ALYEA
President & COO
Alro Steel Corporation
THOMAS A. AMATO
Chairman & CEO
Metaldyne Corporation

MARK J. BISSELL
Chairman & CEO
BISSELL Inc.

WILLIAM CLAY FORD, JR.
Executive Chairman
Ford Motor Company

STEPHEN K. CARLISLE
Vice President, Global Product Planning
General Motors Company

YOUSIF B. GHAFARI
Chairman
Ghafari, Inc.

KIETH COCKRELL
Michigan President & Region Executive
Bank of America

DANIEL GILBERT
Chairman
Quicken Loans

MARY SUE COLEMAN*
President
University of Michigan

ALLAN D. GILMOUR
President
Wayne State University

TIMOTHY P. COLLINS
Senior VP, Michigan Region
COMCAST CABLE

ALFRED R. GLANCY III
Executive Chairman
Unico Investment Group LLC

ROBERT S. CUBBIN
President & CEO
Meadowbrook Insurance Group, Inc.

DAN GORDON
Chief Executive Officer
Gordon Food Service, Inc.

KURT L. DARROW*
President & CEO
La-Z-Boy Incorporated

STEPHEN E. GORMAN
Executive Vice President & COO
Delta Air Lines, Inc.

DAVID C. DAUCH
President & COO
American Axle & Manufacturing

JAMES P. HACKETT*
President & CEO
Steelcase Inc.

RICHARD L. DeVORE
Regional President, Detroit &
Southeast Michigan
PNC Financial Services Group

RONALD E. HALL
President & CEO
Bridgewater Interiors, LLC

DOUGLAS L. DeVOS*
President
Amway
J. PATRICK DOYLE*
President & CEO
Domino’s Pizza, Inc.

GERARD M. ANDERSON
President & CEO
DTE Energy Company

JAMES E. DUNLAP
Senior Executive VP
Regional Commercial &
Banking Director
Huntington

JON E. BARFIELD
Chairman & President
The Bartech Group, Inc.

ANTHONY F. EARLEY, JR.*
Executive Chairman of the Board
DTE Energy Company

ALBERT M. BERRIZ
Chief Executive Officer
McKinley, Inc.

FREDERICK H. EPPINGER
President and CEO
The Hanover Insurance Group
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RICHARD G. HAWORTH
Chairman Emeritus
Haworth
CHRISTOPHER ILITCH*
President & CEO
Ilitch Holdings, Inc.
MILES E. JONES
Co-Chairman of the Board
Dawn Food Products, Inc.
HANS-WERNER KAAS
Managing Partner-Detroit Office
McKinsey & Company
JOHN C. KENNEDY
Chief Executive Officer
Autocam
BLAKE W. KRUEGER
President & CEO
Wolverine World Wide, Inc.

ANDREW N. LIVERIS
Chairman & CEO
The Dow Chemical Company

JAMES O’LEARY
Chairman, President & CEO
Kaydon Corporation

LOU ANNA K. SIMON, Ph.D.*
President
Michigan State University

DANIEL J. LOEPP
President & CEO
Blue Cross Blue Shield of Michigan

WILLIAM U. PARFET*
Chairman & CEO
MPI Research

DONALD J. STEBBINS
Chairman & CEO
Visteon Corporation

STEPHEN P. MacMILLAN
President & CEO
Stryker Corp.

CYNTHIA J. PASKY*
Founder, President & CEO
Strategic Staffing Solutions

ROBERT S. TAUBMAN
Chairman & CEO
The Taubman Company

BEN C. MAIBACH III*
Chairman & CEO
Barton Malow Company

ROGER S. PENSKE
Chairman
Penske Corporation

SAMUEL VALENTI III
Chairman of the Board
TriMas Corporation

RICHARD A. MANOOGIAN*
Chairman
Masco Corporation

WILLIAM F. PICKARD
Chairman & CEO
Global Automotive Alliance

STEPHEN A. VAN ANDEL
Chairman
Amway

FLORINE MARK
President & CEO
The WW Group

GERRY PODESTA
Group VP, Performance Chemicals
BASF

MICHELLE L. VAN DYKE
Regional President & CEO
Fifth Third Bank

SARAH L. McCLELLAND
President, Michigan Market
Chase

CHARLES H. PODOWSKI
President & CEO
The Auto Club Group

TIMOTHY WADHAMS
President & CEO
Masco Corporation

CHARLES G. McCLURE*
Chairman, President & CEO
ArvinMeritor, Inc.

STEPHEN R. POLK
Chairman & CEO
R. L. Polk & Co.

BRIAN C. WALKER*
President & CEO
Herman Miller, Inc.

HANK MEIJER
Co-Chairman & CEO
Meijer, Inc.

JOHN RAKOLTA, JR.*
Chairman & CEO
Walbridge

WILLIAM H. WEIDEMAN
Executive VP & CFO
The Dow Chemical Company

MICHAEL MILLER
Head of Office, Ann Arbor
Google, Inc.

ROBERT E. ROSSITER
Chairman, President & CEO
Lear Corporation

WILLIAM C. YOUNG
Chief Executive Officer
Plastipak Holdings, Inc.

MARK D. MORELLI
President & CEO
Energy Conversion Devices, Inc.

RICHARD F. RUSSELL*
President & CEO
Amerisure Mutual Insurance Company

STANDING COMMITTEES:

MARK A. MURRAY*
President
Meijer, Inc.

ALAN E. SCHWARTZ*
Senior Partner
HONIGMAN

AUDIT & FINANCE COMMITTEE
CHAIR
SANDRA E. PIERCE*
President & CEO
Charter One - Michigan

CATHLEEN H. NASH*
President & CEO
Citizens Bank

J. DONALD SHEETS
Executive VP & CFO;
President, North American
Dow Corning Corporation

THOMAS D. OGDEN*
President, Michigan Market
Comerica Inc.

BRAD SIMMONS
Director, Office of the Executive
Chairman
Ford Motor Company

NOMINATING COMMITTEE
CHAIR
JEFF M. FETTIG*
Chairman & CEO
Whirlpool Corporation
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Business Leaders for Michigan is a statewide organization dedicated to making Michigan a
"top ten" state for job and economic growth. Our work is defined by the Michigan
Turnaround Plan, a holistic, fact-based strategy to get Michigan's economy back on track.
The time for incremental change is past. We must consider dynamic, far-reaching
strategies that completely reinvent Michigan’s economic and competitive climate.
The Michigan Turnaround Plan.
A Vision. A Plan. A New Direction.

