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Michigan is at a crossroads. We have reason to celebrate the
state’s significant progress since the Great Recession to compete
nationally and globally for people, jolbs and economic growth.
Through significant improvements in Michigan’s business tax
climate, financial stability and infrastructure investments, our state
has become a better partner to existing businesses and more
welcoming to new investment. Business Leaders for Michigan is
proud of the part we have played, along with many people and
organizations who all share a passion for Michigan, in shaping
those changes and building consensus for them.

The past two years have served as a stark reminder that the head-
winds of change are constant. We are facing massive disruptors:

e PostCOVID-19: The pandemic upended the global economy,
disrupted lives and worsened the already urgent challenges we
are facing in Michigan’s K-12 and post-secondary education
systems.

» Ashifting economy and future of work: The transition to
autonomous and electric vehicles, the rapidly changing needs
of the automotive and manufacturing industry, and labor force
constraints.

* Prosperity not widely shared: There's a heightened imper-
ative to combat systemic racism, including by advancing
solutions to create economic equity and expanding diversity,
equity and inclusion.

Our people are the lifeblood of our businesses - the students who
become our employees, the families who use our services and
products, and the innovators who keep our economy competitive
on the global stage. That is why Business Leaders for Michigan is
using our dato-driven approach to reassess and reevaluate the
steps Michigan must take to be more competitive.

The world isn’t waiting for Michigan to evolve. If we want our
people, businesses and communities to compete and win, it’'s
up to us to make bold changes now.

COMPETE TO WIN: MICHIGAN'S PATH TO TOP 10

2

WHY IT MATTERS

Being a Top 10 state
for growth helps all
Michiganders.

It means companies with
good-paying jobs are moving
here and expanding here.

It means we have a

talented and skilled labor
force to fill those jobs. It
means a strong education
and training system from
pre-kindergarten through
adulthood, which in turn will
lead to a well-prepared labor
force, fewer people in poverty
and higher household
income.

It means more opportunities
for people to grow in their
careers.




The results of our research and collaboration with our members,
policymakers and thought leaders is a plan focused on ensuring
Michigan becomes a Top 10 state for jobs, education, widely
shared prosperity and a healthy economy.

The research shows leading states today have fundamental
strengths in two areas: education/talent and economic growth.
This roadmap is focused on laying out Michigan’s path towards
joining those thriving states. We must be clear-eyed about the
challenges ahead. We need long-term planning and investments
to improve systems and help people, businesses and communities
compete to win.

The following report provides a path forward for Michigan'’s leaders
and explains how Michigan will become a better state for all its
citizens. We hope you join us in helping our state reach its full
potential.
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Jeff Donofrio Howard Ungerleider
President and CEO, Dow President and Chief Financial
Business Leaders for Michigan Officer
Business Leaders for Michigan Board
Chair
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EXECUTIVE SUMMARY
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Our Vision

Ensure Michigan becomes a Top

10 state for jobs, education, widely
shared prosperity and a healthy
economy

Our priorities
Do better by our kids

° Enactnear-termchanges to accelerate improvements to
the K-12 system

¢ Transform our K-12system so that we leave no student
behind and a high school diploma represents a universal
high standard

Benchmark, educate, convene and
advocate to improve economic
development, talent and equity,
resulting in a place where business
wants to invest and people want to
live and work

Investin people

* Remove barriers to economic success for Michiganders
to enter the workforce and progress in their career

* Improve connections between learning and careers to
ensure individuals have quality jobs and employers have
access to talent

* Increase number of workers with high-demand
credentials, degrees and skills to improve income and
quality of life of Michiganders

» Attract and retain workers to Michigan to grow our
population and talent base

Accelerate our economy

» Drive aconsistent and competitive state economic
development strategy across political terms

» Become aleading state for business attraction and
retention

Get the fundamentals right

» Ensure acompetitive cost of doing business and good
governance, which will continue to make us an attractive
place to do business

¢ Investininfrastructure

* Make Michigan adestination for people and employers




BENCHMARKING

From 2009 to today

Business Leaders for Michigan, the state’s business roundtable,
was founded in 2009 around a common mission to make
Michigan a Top 10 state. Our organization provides a platform
for the state’s top business and education leaders to
collaborate on developing and helping to implement impactful
plans to make Michigan more competitive. In the past dozen
years, the state has made significant progress, moving up from
49th nationally to 29th.

This report uses Business Leaders for Michigan’s updated
benchmarks, which provide a more holistic view of how well all
Michiganders are succeeding. Our state-by-state analysis
helps business leaders and policymakers focus on where
Michigan struggles to surpass other states, and develop
specific, data-driven solutions that will help Michigan's
people, businesses and communities compete and win jobs,
additional income and economic growth.

Our mission today: ensuring Michigan becomes a Top 10 state
for jobs, education, widely shared prosperity and a healthy
economy.

The benchmarking data includes traditional economic health
metrics such as Gross Domestic Product (GDP), median
household income and business climate perception. We've also
added indicators such as education, labor force participation,
net talent migration, poverty, and business creation to provide
a better gauge of shared prosperity and future growth.

Why Poverty Matters

By including poverty as one of our benchmarks, we’re
making it clear that those living in poverty matter, that we
have a moral and business imperative not to leave them
behind, and that Michigan can’t prosper as a whole unless
allits citizens flourish.

COMPETE TO WIN: MICHIGAN'S PATH TO TOP 10 5

Michigan’s
national ranking

49th 29th

While Michigan has
made significant gains,
it still struggles to
outpace other states’
growth.

Where Michigan stands

Metric Current  Growth
Rank rate

Labor force
participation

a1 44

Educational
35 20

attainment

Net talent
19 19

migration*
Net business
creation* 20 20
Business climate 15 2
perception

Poverty 34 8

GDP percapita 36 37

Median household
income 35 40

*Same metric used for current rank and growth rank
due to high year-to-year volatility
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BENCHMARKING

Defining Top 10 States

Our benchmarking shows that Top 10 states have fundamental strengths
in two areas: educationftalent and economic growth.

Top 10 States

1. Utah

2. Washington
ey, 3. Colorado

4. Texas

5. Massachusetts
6. Virginia

7. California
8.0regon
9.Florida

10. Arizona

If Michigan was a Top 10 state
today it would mean:

$11,631 more annual income per household

. . . :
MIChIgCIn'S Pathto TOP 10 4,280 ore companies being created annually
Becoming a leading state for growth will not 350k more workers in the workforce, which
happen overnight. It will take consistent, long- is the equivalent of all the full-time U.S.

term strategies, coupled with shorter-term

tactics, to move the needle. Michigan must emp,loyees of Google, Apple and Facebook
stay focused on decades-long growth that moving to our state

transcends politics and each election cycle if it

is to make significant progress. 320k more college degrees[credentials -
about the populations of Grand Rapids and
Ann Arbor combined

60k more people moving to Michigan
annually, adding a city the size of Royal Oak
each year

Lifting 200k people out of poverty in Michigan




EDUCATION

Do better by ourkids

Education is foundational to Michigan’s success. We must have
best-in-class K-12 and post-secondary education and training
systems to prepare Michiganders for the jobs of the future, to
close the talent gap with leading states and to be competitive for
new jobs and business investments.

Michigan’s population is aging, with more than 100,000 individuals
expected to age out of the workforce in the next eight years.

With fewer workers, not enough people moving to the state, and
low labor force participation, we cannot afford to leave anyone
behind. Our economy will suffer without sufficient numbers of
highly skilled individuals to fill jobs. In order to attain widely shared
prosperity, we have to make significant improvements to our
education system and remove roadblocks to success.

Anoutdated model

Michigan has struggled for a number of years to improve K-12
educational outcomes. Other states and many other countries
are far ahead of us. Although Michigan has skilled and dedicated
teachers and administrators, student test scores are among the
lowest in the country. The system was built first for an agricultural
economy and then transitioned to move students from the
classroom to the assembly line. It has not kept up with the shifting
needs of the 2Ist century economy.

COVID has made matters worse. Test scores have declined an
average of 10% and teacher shortages have become dire. In
addition, COVID has yet another light on the disparities in educa-
tion in historically disadvantaged communities, including the lack
of support, resources and access to learning opportunities.

We mustact now

We have to act with urgency to assure every child gets the
support needed to be successful in and out of the classroom.
After high school, every individual must have a viable path-
way to college, career training or an apprenticeship.

COMPETE TO WIN: MICHIGAN'S PATH TO TOP 10 7

KEY NATIONAL METRICS:

39th in 4t grade reading

33rd in sth grade math
scores

41st ir high school

graduation

10.6% gap between

average high school
graduation rate and those
in poverty




EDUCATION

Enact near-term changes to accelerate improvement to K-12
system

Establish future
educator fellowships and support teachers through retention
programs

Create operational
consolidation and efficiencies, drive additional service sharing,
and restructure pensions

Provide consistent additional
before/after school support and summer learning programs
to help with recovery from COVID learning loss and accelerate
learning

Improve our data systems
to track information from early childhood to college and training
enrollment and beyond to identify investments and interventions
that work

Link disconnected systems to gain
financial and operational efficiencies and drive more dollars into
the classroom
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WHY IT MATTERS

States with the
highest rates

of education
attainment have
the highest quality
of life and the
largestincomes




EDUCATION

Transform our K-12 system so that we leave no student behind
and a high school diploma represents a universal high standard

Ensure all students can graduate high school fully

prepared for post-secondary education or certificate programs

Ensure multiple checkpoints in a student’'s educational

journey (e.g, 3rd grade literacy, high school and post-

secondary readiness)

Increase per pupil funding to be

competitive with top performing states

Prioritize equity: Direct revenue increases and growth toward
students in poverty, those with special needs, and English
language learners, aimed at closing achievement gaps

Establish a common set of educational goals
Create one easy-to-understand school rating system
Use standards-aligned assessments

Have the Department of Education report to the governor,
and have the governor appoint the state superintendent

Modernize student and educator experience: Grow
innovative education models

Implement competency-based learning that moves away
from traditional thinking around time/age as the primary
driver of content mastery

Expand the ability of all high school students to obtain
college credit and certificates

Strengthen connection to employers and post-secondary
credentials: Ensure CTE programs have a direct connection
to employers, trades and apprenticeship programs and a
path to post-secondary learning and credentials

Increase funding and access: Guarantee universal access
and funding for students wishing to pursue quality career
and technical education
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Michigan voters believe
Michigan schools are
average and that their
own districts are above-
average or excellent

REALITY

Michigan under-
performs leading states
ateverylevel

Michigan

Florida

Michigan

Florida

Michigan

Florida

Michigan 22

Florida
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Maryland's K-12 system has faced many of the
same challenges Michigan faces today: student
performance in the bottom half of the country,
a regressive funding model, large achievement
gaps based on race and income, and only
about 40% of Maryland public high school
graduates meeting the state’s college and
career readiness standards.

In 2016, the Maryland Legislature created a new
Commission on Innovation and Excellence in
Education comprised of 25 major stakeholder
groups, including those from labor, business,
education and public sector. The commission
was asked to study top-performing education
systems in the world, and to propose K-12
systems changes to policymakers that would
make Maryland a leader in performance.

The 25-member Commission’s work resulted

in a recently passed 10-year plan that will
completely overhaul Maryland’s Public
education system. “The Blueprint for Maryland’s
Future” includes more than $3 billion annually
of additional revenue along with a myriad of
changes. Reforms to Maryland's K-12 system are
based on the National Center for Education and
the Economy’s Blueprint for a High-Performing
Education System. Components of Maryland'’s
plan include:
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How Maryland is rewriting its K-12 blueprint

Support for educators, including increased
salaries and career opportunities

Creation & expansion of career and technical
education programs

Investmentin equity, including for students
who receive special education services, English
language learners, and schools in high-poverty

communities

Conversion to community schools, where a
school-based coordinator will help determine a

school’s specific needs

Early childhood education equity-focused
funding

Accountability structure to ensure the
Blueprint implementation goes as planned and

resources reach classrooms and students

Bottom line: Maryland's leaders
have come together to create

a best-in-class K-12 system that
prioritizes equity, investments and
interventions to support future
talent needs.
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TALENT

Investin people

Businesses go where the talent is based. Michigan is in a race with
other states for talented people to fill jobs. The availability of highly
skilled and educated workers will make the difference between
states that excel and those that fall behind in the decades ahead.
The state has made progress in recent years, including adoption of
a goal to get 60% of working-age Michiganders to have a credential
or a college degree by 2030. Talent development programs, such
as Michigan Reconnect and local Promise programs, are achieving
positive results. But with the state lagging in labor force participation,
degree/certificate attainment and net talent migration, now is the
time to develop additional opportunities for adult learners to get
degrees or certificates to better position them for the jobs of the
future.
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Michigan Reconnect:
Michiganders ages 25+ without
a college degree may attend
in-district community college
tuition-free or receive a

discount to attend out-of-dis-
trict commmunity college

Promise Scholarships:
Tuition-free path in some
local school districts for trade,
two-year and four-year
credentials at Michigan
(ofe]|[=Te]=T]

KEY NATIONAL METRICS

19th in net talent

Michigan is expected to lose over 100K working
age individuals in the next 10 years

2020 2025 2030 Change
‘20-'30

e e 5,799,652 5714699 5698082 -101,571

Total population 10,023,423 10,202,350 10,424,510 40,1087

migration

35thin degree/

certificate attainment

41stin iabor force
participation

70

65

Labor Force Participation rate

~4% gap

62.7
o Michigan
52,55}
2000 Great
Recession Recession COVID
0 2000 2004 2008 2012 2016 2020


https://www.michigan.gov/reconnect
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TALENT

WHY IT MATTERS

Attracting and
training workers

Recommendations

Remove barriers to economic success for Michiganders to enter the
workforce and progress in their career

Promote skills-based hiring: Advance skills-based hiring as a tool
for employers to fill talent gaps and re-engage those out of the
workforce

« Standardize competencies across industries

Expand pathways to employment: Increase pathways for
those with disabilities, veterans, returning citizens and other non-
traditional groups

Improve access to transportation: Expand access to affordable
and reliable transportation systems (including mass transit) and
reduce costs to motorists through infrastructure investments

Supportdriver’s license reform: Decouple driver's license
suspension from non-safety related fees and penalties

Improve childcare options: Remove childcare as barrier to
workforce engagement and career progression

Create more affordable and middle-market housing: Expand
affordable and accessible housing options

Enact professional licensing reform: Enact common sense
licensing reform (e.g, interstate licensing reciprocity, licensing to
restrict entry, etc.)

Support criminal justice reform: Adopt evidence-based practices
that eliminate penalties linked to poverty and socio-economic
status and reduce recidivism through vocational training and
supports in and out of correctional facilities

for knowledge-
based and highly
skilled technical

jobs of the future
isimperative

for Michigan to
compete and grow

Talentimpacts economic
competitiveness

Site Selector Magazine
survey ranking “Most
important reason
businesses choose a
location:”




TALENT

Improve connections between learnings and careers to ensure
individuals have quality jobs and employers have access to talent

Expand career and work exposure: Increase opportunities for
high school and college students to participate in school-to-
work transition experiences

Drive additional career navigation support: Provide access
to quality advising and coaching support for individuals to
make informed career decisions

Track results of training providers: Require training providers,
community colleges and universities to track graduate
placement results, job provider satisfaction and non-degree
outcomes

Streamline and sustain employer engagement: Increase
ability to easily coordinate with employers at every level of the
talent pipeline to ensure programs meet employer needs and
minimize redundancy

Improve community college and training systems:
Implement flexible post-secondary systems that are nimble
and responsive to evolving economic needs of employers and
on demand systems to address talent gaps
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Southern states
leapfrog Michigan

55%

50%

45%

40%

35%

30%
2010

Educational attainment rate

(% of adults with degree or certificate)

Georgia

Kentucky
Michigan

Tennessee



TALENT

Increase number of workers with high-demand credentials,
degrees and skills to improve income and quality of life for
Michiganders

Increase post-secondary degree attainment: Additional
funding for adult college tuition programs (e.g, Michigan
Reconnect, local Promise programs, etc.)

« Re-engage the 1 million Michiganders with some
college/no degree to increase two- and four-year
completion

+ Engage those who have not gone to college

Expand GoingPro: Support additional employer-driven
upskilling programs for individuals tied to progression in
their careers

Drive high-value skills: Broaden availability of pre-
apprenticeship programs, apprenticeships and high-value
certificates and micro-credentials

Improve college completion: Provide additional student
success/coaching programs and wraparound services

COMPETE TO WIN: MICHIGAN'S PATH TO TOP 10
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Attract and retain workers to Michigan to grow our
population and talent base

Advertise quality of life: Broaden the Pure Michigan
campaign to include talent attraction and business
attraction

Provide best-in-class attraction activities: Enhance
regional talent recruitment and retention activities such as
training partner programs, ambassador programs, etc.

Increase legal immigration: Advocate for pro-immigration
state and federal policies, particularly for highly skilled
workers, that remove barriers to work for immigrants and
make Michigan and its regions attractive and welcoming

Keep more graduates in Michigan: Identify and support
programs to retain our college and university graduates

Provide more internships: Use experiential internships to
attract and retain young talent




CASE STUDY

In the early 2000s, structural shifts in Louisville,
Kentucky's regional economy from manufacturing
to services elevated the need for education and

a skilled workforce to remain competitive. To

help transform the education system to meet

the needs of the local economy, Louisville’s “65K
Degrees” initiative was formed to target higher
education attainment, with the goal of increasing
the number of residents holding degrees by
55,000 between 2010-2020. While Louisville faced
a number of challenges, they took action to move
the needle.

Coalesced community around a common goal:

Convened public sector, business, education and

philanthropy to increase degree attainment in the
region

Created two years of tuition-free
postsecondary education programs:tvery
Jefferson County Public Schools graduate,
regardless of income status, could afford to get
the skills and education needed to earn a living
wage

Brokered partnership between workforce
development agencies and businesses to upskill
or reskill youth and adults and attain degrees tied
to careers

Recognized issues of racial equity and created
a specific program dedicated to Black degree
attainment: Examined the root causes for gaping
inequities and structural barriers to racial equity in
education
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Adultlearners aren’t low-hanging fruit: They often
require individualized support managing childcare
and employment

Initiatives must address underlying inequities
(i.e. poverty): Large community issues including
evictions limited attainment goals

Cradle-to-career services are necessary: Talent
goals won't be achieved with an underperforming
K-12 system, and additional wrap-around services
(integrotion of education, workforce, social service
and health interventions) are needed

Education attainment of Louisville's working
age population
55%

50%

o /_v—.MsQ%
40%
35% | 38:3% Louisville

increased by
30% roughly 8 points

25%
‘0809 10 M 12 13 14 15 16 17 18 19
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Louisville’s leaders
increased post-high school
educational attainment by 8 points
even in a challenging climate



ECONOMY

Accelerate our
economy

Michigan has flipped the script on business growth over the past
decade. In 2011, the state lost 12,000 net businesses; in 2019, Michigan
created 2,000 net businesses. Also, prior to the pandemic, Michigan
outperformed its Midwest peers in 10-year, five-year and three-year
job growth metrics. We also added roughly 15,000 more automotive
jobs.

We have a strong foundation to continue growing through through
improved business climate rankings, investments in research and
development and reductions in poverty. As 2021 came to a close,
the state made significant progress with an economic development
package that has attracted new investment.

Even as we have made such strides, our growth is being outpaced
by the U.S. average. We are losing ground to other states that have
been working for decades to strengthen and diversify their economic
competitiveness and create unique tools to win jobs.

Living through the age of disruption

Michigan must grow incumbent industries and diversify our
economy. As the auto industry rapidly transitions to autonomous
and electric vehicles, the state needs to meet the shifting needs of
automakers while also attracting and growing emerging industries
such as life sciences, IT, professional and business services, and
food processing.

Additional measures are required to strengthen Michigan’'s competi-
tiveness, including in workforce and talent development and customer
service.
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KEY NATIONAL METRICS

35thin Medion

Household Income

20thin Nnew Business
Creation

34th in roverty Rate

170k Michigan jobs at risk due to the EV
transition - equal to the number of jobs in
Lansing and Grand Rapids

46,000 125,000 170,000

directly indirectly total Michigan
impacted impacted jobs at risk
jobs —  jobs

WHY IT MATTERS

Economic
disruptionsin
Michigan and
across the globe
meanit’'seven

more critical

that we focus on
investments and
actions thatdrive
growth




ECONOMY

Recommendations

Drive a consistent and competitive state economic
development strategy across political terms

Grow incumbentindustries: Help Michigan companies
overcome disruption and grow in the midst of economic
uncertainty

« Win the EV transition

Diversify the economy: Cultivate emerging industries in
sectors such as life sciences, IT, research and food processing

Become a start-up and scale-up state: Ensure entrepreneurs
can start and grow in our state

« Leverage our universities and corporate research
and development capabilities to drive high growth
entrepreneurship/innovation hubs and opportunities

+ Ensure equitable access to venture capital, incubators and
accelerators to improve scale-up activities

Grow and strengthen Michigan’s R&D sector: Secure
Michigan's position as a destination for research and
development investment in existing and emerging sectors

Organize for regional success: Support competitiveness of
our regions through collaboration and funding for economic,
education, and workforce development ecosystems

Ensure sustainable funding: Prioritize consistent funding for
economic development at a statewide level

Drive regulatory reform: Expedite permit approvals to improve
economic development
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CASE STUDY

In January 2022, Intel announced
a transformative $20 billion plan
to build two semiconductor
factories just outside of Colum-
bus, Ohio, employing up to 7,000
people during construction and
creating 3,000 Intel jobs — many
of them highly skilled. The move
is expected to help create a new
technology hub in central Ohio
as related businesses open new
facilities and bring expertise to
the region.

The investment offers important
lessons for what Michigan must
do to compete for knowledge
jobs. Ohio beat out 40 other
states for the project. State
leaders pledged to work with

the company to provide skilled
workers and gave Intel $2 billion
in incentives. A combination of
factors influenced the decision:

+ Large shovel-ready site
with easy access to energy
supplies and water

+ Strong coordinated govern-
ment support at the local,
regional and state level

« Competitive labor costs
+ Talent availability and quality

Intel CEO Patrick Gelsinger

cited the proximity of Midwest
universities to the site as a major
factor in the decision and said
his company plans to transform
the Columbus region into the
“Silicon Heartland.”
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Become a leading state for business attraction and retention

ECONOMY

» Provide best-in-class customer service, including quicker

CASE STUDIES

response times with a full suite of options to companies

considering expansion

Prepare prioritized sites for future opportunities: Develop
a statewide industrial and commercial site development

program

Provide competitive incentives: Stay ahead of the
competition with innovative, predictable, easy to navigate
incentive packages for business retention and attraction

Increase access to talent: Develop a statewide program to
provide fast, flexible, customized training for companies moving

to or expanding in the state

In 2019, Stellantis (then Fiat Chrysler Automotive)
announced plans to build the first new automotive
assembly plant in Detroit in nearly 30 years,
bringing 4,950 new jobs and $2.5 billion of invest-
ment.

One of the largest concerns in opening a new
manufacturing plant was how to find qualified
talent. Other states, like Georgia and Louisiana,
were pitching their statewide partnerships to

Fiat Chrysler that are dedicated to ensuring new
companies have access to talent and provide
residents pathways to widely shared prosperity. In
order to win the project and make sure Detroiters
felt the benefit, the city partnered with Stellantis to
fill talent needs.

Detroit's workforce team, Detroit at Work, worked
hand-in-hand with the automaker and put in
place a unigue model that both helped Detroiters
connect with good-paying jobs while providing
high quality talent to meet the needs of a global
employer. As part of the process, no guarantees
were made for hiring Detroiters or anyone who did
not meet the company’s requirements, only that

the company would partner with Detroit At Work
and give their applicants the first interviews for
open positions.

Similar to what other states offer, Detroit at Work
identified/prepared individuals through:

Marketing/outreach: Detroit at Work held
marketing events at hundreds of local community
centers and churches, preparing individuals for the
process to apply for these jobs

Skills prep: Where there was a basic skills gap,
Detroit at Work provided training to prepare for the
rigorous application exam

Removing barriers: Detroit at Work provided
transportation and other support as well as prac-
tice interviews, preparing candidates for success

As of December 202], 5,100 Detroiters were offered
a job with Stellantis through the Detroit at Work
Program and a dozen more companies have
signed up to participate in Detroit at Work's talent
program. These types of programs are a benefit for
both economic development and the community.



BUSINESS COMPETITIVENESS

Get the
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fundamentals right

Since 2009, Michigan has made improvements in tax
and business climate, fiscal conditions, and business
regulation, which has led to a more positive perception
of the state. However, business competitiveness has
changed over time, and Michigan needs to be nimble
in order to compete against other states. Talent drives
competitiveness now more than ever, and Michigan
must do more to make the state attractive to younger
generations, including being a welcoming, inclusive
place for immigrants and LGBTQ+ and other diverse
communities. In addition, the state must sustain its focus
on improving infrastructure — everything from water

and sewer lines to broadband and EV charging stations
- as well as support the cultural gems, recreational
opportunities and natural resources that make Michigan
a uniquely attractive place to live and work.

KEY NATIONAL METRICS

36thincop per Capita

15th in cEO Business
Climate

19

i

Chief Executive Magazine Michigan Ranking

1#

Improved ranking due to:
Strong business conditions
Job growth

Detroit growth/improvements
Stable state budgets
Competitive tax climate
Predictable regulatory climate

State Ranking

44
48 46

49 49

50#

2009 2010 201 2012 2013 2014 2015

2016

2017 2018 2019 2020

2021



BUSINESS COMPETITIVENESS
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[ ]
Recommendations
Ensure a competitive cost of doing business and good WHY IT MATTERS
governance, which will continue to make us an attractive
place to do business
L]
. - , When companies are
e Investone-time funding in our future: Accelerate our .
path toward Top 10 by investing in education, training, lOOklng to expand
sites, economic development and infrastructure or |°cute in a state'
+ Avoid fiscal cliffs they look at the cost
(] (]
e Maintain competitive tax system: Assure a of d°“‘9 busmess,
[ ] om®
competitive state tax climate that reflects the changing the rellﬂblllty of
(]
economy infrastructure and the
- Adopt broad, fair and flat tax policy wherever quq'ity of life
practical

« Support tax policy that increases workforce
participation (i.e. the Earned Income Tax Credit)

* Maintain competitive energy costs and reliability:
Invest in improvements to electric grid reliability

e Paydown unfunded liabilities

» Preserve flexibility in the workplace: Ensure that
Michigan remains competitive with the fastest growing
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states by leaving decisions about benefits,
wages, schedules and workplace policies to
those in the best position to make them -
employers and employees

Drive consistent regulations across
the state and processes that are easy to
understand, efficient for businesses of all
sizes
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Invest in infrastructure

Give
highest priority to transportation and water
system projects based on economic, health,
cybersecurity, and safety risks

Build infrastructure that keeps pace with the
transition to electric vehicles, automation
and other emerging technologies

Identify new transportation
infrastructure funding streams as traditional
sources such as the gas tax continue to
decline

Increase
availability of broadband to underserved
rural and urban areas

Ensure infrastructure
can withstand extreme weather events
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Make Michigan a destination for people and
employers

e Improve functionality of state government:
Champion efforts to increase accountability,
transparency, efficiency and civility in state and
local government

« Improve term limits

¢ Prohibit discrimination based on sexual
orientation and gender identity: Amend the
Elliott-Larsen Civil Rights Act to include LGBTQ+
rights and prohibit discrimination based on sexual
orientation and gender identity (race, color,
religion, sex, national origin, age, height, weight,
familial status, marital status, or disability are
protected under current law)

» Create attractive communities: Improve
strategic placemaking projects to attract and
retain people and jobs

+ Tap into the state’s natural beauty and
waterways

« Support downtown and Main Street
development strategies

Austin, Texas is a model for how a local
economy can evolve to attract business

and people. The groundwork was set half a
century ago with strong business attraction.
The city boasts relatively low cost of living,
no state income tax, lower corporate income
tax, low/consistent government regulation
and a strong cultural component.

The popular South By Southwest (SXSW)
festival, a music, film and tech conference
that draws visitors from across the globe,
has helped put Austin on the map, exposing
it to a global audience, and accelerated its
growth.

In the 1960s, university partnerships
helped Austin attract IBM, Texas Instruments
and Tracor, the first three major tech
companies to move to Austin, which built the
base for future growth

1970s-80s brought about significant
investments in culture and housing,
including kicking off the SXSW festival,
expansion and beautification of the lake
running through town, and low housing
prices due to significant speculative
development

1990s to today, the city has focused on
what attracts talent, improves the culture
and supports growth. The city’s informal
slogan “Keep Austin Weird” was coined in
2002 and is synonymous with being a fun,
unique, and welcoming community
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Moving Forward

Together, we can ensure

Michigan is well-positioned for the journey ahead. : H

Becoming a leading state will take continued MIChIgﬂI‘! becomesa TOP 10
state for jobs, education,

collaboration, bipartisanship, public/private

partnerships and innovation. widely shared prosperity
We should be proud of how far Michigan has come anda hea“hy economy.

in the past dozen years. Now is the time to keep the
momentum going.

We will realize our potential only by pursuing a
sustainable, long-term approach while remaining
nimble enough to adapt to changing conditions.
We must keep our eye on the future, rise above
ever-shifting economic and political winds, and
move at the speed required to compete for the
best and brightest workers and the most innovative
and cutting-edge businesses.

Please share this information and talk to your
friends, neighbors and elected officials about these
issues that are so important for all Michiganders.

Follow us on social media and at
www.businessleadersformichigan.com as we work
to put these policies into action.
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Daryl M. Adams
President & Chief Executive Officer
The Shyft Group Inc.

Keith J. Allman
President & Chief Executive Officer
Masco Corporation

G. Mark Alyea
President Emeritus
Alro Steel Corporation

Gerard M. Anderson
Executive Chairman
DTE Energy

Joseph B. Anderson, Jr.
Chairman & Chief Executive Officer
TAG Holdings, LLC

Linda H. Apsey
President & Chief Executive Officer
ITC Holdings Corp.

Sara Armbruster
President & Chief Executive Officer
Steelcase Inc.

Neveen Awad
Managing Director & Partner
Boston Consulting Group

Mary T. Barra
Chair & Chief Executive Officer
General Motors Company

Albert M. Berriz

Managing Member, Chief Executive
Officer, Board Member & Co-Owner
McKinley, Inc.

Michael G. Bickers

Executive Vice President & Regional
President Detroit & Southeast
Michigan

PNC Bank

Mark J. Bissell
Chairman & Chief Executive Officer
BISSELL Inc.

Stephen K. Carlisle

Executive Vice President & President
of North America

General Motors Company

Mary Sue Coleman
President
University of Michigan

Timothy P. Collins
Regional Senior Vice President
Comcast

Gregory J. Crabb
President & Chief Executive Officer
Amerisure Insurance Companies

Mary Culler

President, Ford Fund; Chair, Michigan
Central & Chief of Staff, Office of the
Executive Chairman

Walter P. Czarnecki
Executive Vice President & Director
Penske Corporation

David C. Dauch
Chairman & Chief Executive Officer
American Axle & Manufacturing

Mark A. Davidoff
President & Chief Executive Officer
The Fisher Group

Doug DeVos
Co-Chair of the Board of Directors
Amway

Alessandro P. DiNello
President & Chief Executive Officer
Flagstar Bank

Stefan O. Doerr

Senior Vice President, Monomers
Division, North America

BASF Corporation

Matthew B. Elliott

Michigan Market President & Midwest
Region Executive for Business Banking
Bank of America

Phil Eyler
President & Chief Executive Officer
Gentherm

Jay Farner

Vice Chairman & Chief Executive
Officer

Rocket Companies

Patrick Finn
Senior Partner, Detroit
McKinsey & Company

Jim Fitterling
Chairman & Chief Executive Officer
Dow

Bill Ford
Executive Chair
Ford Motor Company

Tina Freese Decker
President & Chief Executive Officer
BHSH System
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Arabinda Ghosh
Chairman & Chief Executive Officer
Hemlock Semiconductor Group

Dan Gilbert
Founder & Chairman
Rocket Companies

David F. Girodat
EVP, Regional President
Fifth Third Bank-Eastern Michigan

McKeel Hagerty
Chief Executive Officer
Hagerty

Ronald E. Hall
President & Chief Executive Officer
Bridgewater Interiors, LLC

Matthew R. Haworth
Chairman
Haworth, Inc.

Rejji P. Hayes

Executive Vice President & Chief
Financial Officer

CMS Energy & Consumers Energy

Dennis Hoeg

Vice President of Global Manufacturing
Operations

Nexteer Automotive

Linda Hubbard
President & Chief Operating Officer
Carhartt, Inc.

Christopher llitch
President & Chief Executive Officer
llitch Holdings, Inc.

Michael J. Jandernoa
Founder
42 North Partners

Miles E. Jones
Chairman of the Board
Dawn Food Products, Inc.

Goran Jurkovic

President & Chief Executive Officer
Delta Dental of Michigan, Ohio and
Indiana

Hans-Werner Kaas
Senior Partner, Detroit
McKinsey & Company

Alan Jay Kaufman

Chairman, President & Chief Executive
Officer

H.W. Kaufman Group
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James P. Keane

Retired President & Chief Executive
Officer

Steelcase Inc.

John C. Kennedy
President & Chief Executive Officer
Autocam Medical

Murray S. Kessler
President & Chief Executive Officer
Perrigo Company plc

Rick Keyes
President & Chief Executive Officer
Meijer, Inc.

Stephen M. Kircher
President & Chief Executive Officer
Boyne Resorts

Pamela R. Klyn

Sr. Vice President, Communications,
Public Affairs & Sustainability
Whirlpool Corporation

Blake W. Krueger
Executive Chairman,
Wolverine Worldwide, Inc.

Wright L. Lassiter IlI
President & Chief Executive Officer
Henry Ford Health

Trevor F. Lauer
President & Chief Operating Officer
DTE Electric

Kevin A. Lobo
Chairman & Chief Executive Officer
Stryker Corporation

Daniel J. Loepp
President & Chief Executive Officer
Blue Cross Blue Shield of Michigan

Evan D. Lyall
Chief Executive Officer
Roush Enterprises, Inc.

Ryan Maibach
President & Chief Executive Officer
Barton Malow Holdings

Richard A. Manoogian
Chairman Emeritus
Masco Corporation

Florine Mark
Ambassador
The Weight Watchers Group, Inc.

Chris McGowan
President & Chief Executive Officer
llitch Sports + Entertainment

Hank Meijer
Executive Chairman
Meijer, Inc.

Frederick K. Minturn

Group Chief Executive Officer &
Executive Chairman

MSX International

Edwin A. Ness
President & Chief Executive Officer
Munson Healthcare

James M. Nicholson
Chairman
PVS Chemicals, Inc.

Jerry Norcia
President & Chief Executive Officer
DTE Energy

Terrah Opferman

Region Manager Michigan Middle
Market Banking

Chase

Andi Owen
Chief Executive Officer
MillerkKnoll

David Parent
Michigan Managing Principal
Deloitte LLP

William U. Parfet
Chairman & Chief Executive Officer
Northwood Group

Cynthia J. Pasky

Founder, President & Chief Executive
Officer

Strategic Staffing Solutions

Roger S. Penske
Chairman
Penske Corporation

Jim Peters

Executive Vice President & Chief
Financial Officer

Whirlpool Corporation

Sandra E. Pierce
Chairman-Huntington Bank Michigan,
Private Client Group & Regional
Banking Director

Huntington Bank
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Peter W. Quigley
President & Chief Executive Officer
Kelly Services, Inc.

John Rakolta, Jr.
Chairman
Walbridge

Michael T. Ritchie

President, Comerica Bank-Michigan
Market

Comerica Bank

Garrick J. Rochow
President & Chief Executive Officer
CMS Energy & Consumers Energy

Andra M. Rush

Founder, Chair & Chief Executive
Officer

Rush Group of Companies

Tony Sarsam
President & Chief Executive Officer
SpartanNash

Raymond E. Scott
President & Chief Executive Officer
Lear Corporation

Amy Solek
Detroit Office Leader
PricewaterhouseCoopers

Samuel L. Stanley, Jr., M.D.
President
Michigan State University

Spencer S. Stiles
Group President, Orthopaedics & Spine
Stryker Corporation

Robert S. Taubman

Chairman & Chief Executive Officer
Officer

Taubman Centers, Inc.

Arn Tellem
Vice Chairman
Detroit Pistons

Gary Torgow
Chairman
Huntington Bank

Rachel Tronstein Stewart
President
Gardner-White Furniture

Howard Ungerleider
President & Chief Financial Officer
Dow
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Stephen A. Van Andel
Co-Chair of the Board of Directors
Amway

Ron Vaupel
President & Chief Executive Officer
Guardian Industries

Frank Venegas, Jr.
Chairman & Chief Executive Officer
The Ideal Group, Inc.

S. Evan Weiner
President & Chief Executive Officer
Edw. C. Levy Co.

Russell Weiner
Chief Executive Officer
Domino’s

Franklin C. Wheatlake
Chairman Emeritus

Utility Supply and Construction
Company

Melinda Whittington
President & Chief Executive Officer
Lo-Z-Boy Incorporated

Eric Wilds
Chief Sales & Marketing Officer
Magna International Inc.

Kevin W. Williams
President & Chief Executive Officer
Global Automotive Alliance, LLC

M. Roy Wilson
President
Wayne State University

Rich Wolowski
President & Chief Executive Officer
Gordon Food Service, Inc.

Rod Wood
President & Chief Executive Officer
Detroit Lions

William C. Young
Chairman, President & Chief
Executive Officer

Plastipak Holdings, Inc.
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Business Leaders for Michigan, the state’s business
roundtable, is dedicated to making Michigan a Top 10
state for jobs, education, widely shared prosperity and

a healthy economy. The organization is composed
exclusively of the chairpersons and the executive leaders
of Michigan'’s largest companies and universities. Our
members drive nearly 40% of the state’'s economy,
generate over $1 trillion in annual revenue and serve
nearly half of all Michigan public university students. Find
out more at www.businessleadersformichigan.com.
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